CLPA Meeting Notes – Sept. 11, 2007

Location: Town Hall

Attendees: Bob Tomashek, Fran West, Jim Aumann, Dennis Thornton, Dick Thurow. Also Ed Stuebe.
· Minutes of March 26 and May 15 were read. Fran moved, Jim seconded approval of minutes. All in favor.

· Treasurer’s report was read. Fran reported a total of $62,462.32 in CLPA accounts. Dick moved, Jim seconded approval. All in favor.

· Bob distributed an organization chart including board members’ roles and committee members.

The meeting focused on lake planning. Several committee reports were submitted and discussed by the board. Here are highlights.

· Fishery: Chris Sampson said the fishery survey deadline is Sept. 21 and more than 275 have been returned. The committee plans to meet and tabulate results, then issue a final report in late October. He suggested holding a public meeting to discuss results. Bob said he would check out ways to help compile the data. The consensus was that a public meeting is a good idea.

· Aquatic plants: Russ Kafka reported the monitoring team held a training session with Matt Harp in June. It observed and recorded outbreaks of Eurasian Water Milfoil on Grass Lake in August, using GPS. The goal is to have at least one person trained to monitor each lake.
· Shoreline restoration: Kery Kafka reported the committee has prepared information on lake shores to be added to welcome packets. A plan to start about 12 demonstration projects ran into a snag when the DNR required deed restrictions, but a grant will be pursued to draw up plans for property owners to improve their shorelines. The committee suggested the CLPA offer grants to property owners of up to $300, with a total of $3,000, to encourage pilot projects. The committee is also looking into creating a library of lake-related information, possibly at the Community Center.

· Academy: Esther Letven reported a meeting and a later conference call were held to plan the Academy. Another meeting is scheduled Sept. 15. Advisers in the conference call suggested a broader educational series, rather than an academy experience for a smaller group, which would include lectures, workshops, field trips and self-study guides.

· Marketing: The committee is looking into storage of CLPA records and lake resource materials. (The Town Board offered Sept. 10 to house them at the Community Center.) The committee is also considering ways to market the Academy and is planning a Heritage Night in 2008 to commemorate the town’s 150th anniversary. Dennis is working on the Directory editorial copy and ads.

Other action:
· Bob reported that the DNR liked the CLPA’s protocol on rusty crayfish, with data submitted to a state database. About 150 crayfish were caught this year, down from 400 in 2006.

· Bob said the Town Board is considering replacement of the dam on Rustic Drive, using funds from the transmission lines grant. Water levels have been below the 72-inch level since May.

· Dennis said the triathlon held Sept. 1 broke even financially, with 40 participants and an enthusiastic crowd. The board will encourage continuation and growth of the event in future years. Dennis will write a letter to the triathlon committee thanking them for their efforts.

· Dennis reported the Directory is progressing. Deadline is Oct. 1 for ads and Dennis is working on editorial copy.

· Bob moved, Jim seconded, supporting the Shoreline Restoration Committee’s recommendation to spend up to $300 per property and up to $3,000 total in 2008 for pilot projects, provided the committee establishes criteria for proper plans and implementation. The motion also supported the Academy’s spending money to send CLPA members to lectures, workshops and field trips as needed. All in favor.
· Fran moved, Dick seconded adjourning the meeting at 9 p.m.

--Dennis Thornton, secretary

